TICA Asia East Regional Director Candidate Election Statements
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TICA Japan Members’ Training & Development Acatdemy (Bg#F : TICA Japan TDA)
https://tda.localinfo.jp /
- Breed Seminar (Munchkin & Minuet, Toyger, Savannah, MC/SB/NF, SR/SRL8 REX)
- Online Clerking School
+ SLocket: Seminar & ‘Locket: HEFDFS|ET & kR T ICEEI&RS
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TICA Japan Members’ Bullying & Harassment Countermeasures Promotion Program
(B&#% : BHCPP) https://bhcpp.amebaownd.com/
2025518~
TICA Japan Members’ Online Dialogue Forum "CATalk"
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At the same time as the Director Election, a TICA member vote will be held to decide on rule amends
to TICA, but do you fully understand: 1) Why are the amends being made? 2) What will amend and
how? 3) What impact will amend or not amend have?
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In addition to making these Rule changes, the Director must also provide the correct information that
Region members need in a timely and appropriate manner, with clear and detailed explanations.
However, judging from the current situation, it must be said that this is not being done at all.
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The Director must be creative in communicating TICA's philosophy, policies, and future direction to
Region members, but at present, not able to do so at all.
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Simply running a machine translation of the English text and then posting it is a shoddy job that
cannot be said to be fulfilling the Director’s responsibilities, and listing "breed" as "dog breed" is
extremely embarrassing for a site run by a cat lovers' Association.
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The ability to accurately understand and interpret the judges' "TICA Standards,"” which you may have
felt when judging cats, and the ability to make accurate evaluations based on those "TICA
Standards", are also necessary for the overall management of the region, and | believe they are
indispensable skills for a Director.
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Although it is a small hobby world, we are fully aware that it is an organization involving various
members with different positions, and we would like to operate by engaging in "dialogue” with
everyone and striving to "build consensus™ through "deliberation."
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3R “Refresh, Reset & Restart” Structural Reform in TICA Asia East Region

— Through “Learning” and “Realization”, Greater Motivation & a Greater sense of Accomplishment —

Ju I'i YAWATA President of Act Cat Club

@ The image of the TICA Regional Director I am aiming for:
1. Most familiar with all of TICA Rules, Manuals, and Programs etc., and Standards in this Region

2. Able to act and make decisions neutrally, fairly, and impartially without any involvement in political
movements

3. Excellent in organizational management and governance building skills
4. Possessing the highest animal welfare spirit and ethics in the region
5. Fully understanding the distinction between the functions and roles of RD and Board Member

*Such ideal Reginal Director can lead NEW ERA TICA Asia East Region

& My faiths

1. Face all problems in this Region head—on, do not ignore them, and work to resolve them in good
faith.

2. Make every effort to engage in dialogue and aim to build consensus through deliberation.

3. Do my best to rid this Region of bullying, all kinds of harassments, division & exclusion,
discrimination, and favoritism.

& Action Plan in TICA AE Region 2025

1. Appoint a Deputy Director based on By—-Law 16.3
2. “Dialogue Cafe” between Regional Director and Region Members will be held regularly.

3. Fee Free Online TICA Rules & Standards Seminar/School hosted by Regional Director will be held
regularly.

4. Start Fee Free ”“Clerk training school” and “future Judge developing school” sponsored by RD.

5. Holding a Fee Free course for Breeders to improve breeding skills and know—how and support
compliance, sponsored by Regional Director.

6. Improve the transparency of Region’ s Management and Judging, and formulate action guidelines to
ensure accountability.

7. Conduct a Director’ s performance evaluation survey at the end of the first year and the end of the
second year

8. Building a large—scale disaster support network in Japan
9. Develop our own Animal Welfare Support Program

10. Hold an “Educational Show” sponsored by AE Region.



My Pledges & Commitments as a Candidate of TICA Asia East RD

mAs a Member of TICA Board of Directors

1. 1 will strive to improve TICA's governance and contribute to establishing the necessary rules and
regulations.

2. | will actively participate in enhancing TICA's integrity as an international organization and gain
trust and credibility through the dissemination of correct knowledge and education.

3. | will strengthen our efforts to protect Animal Welfare and cooperate in the eradication of
international animal cruelty networks.

4. | will promote TICA's "Open Data Set" and encourage data sharing and use among TICA
members.

5. 1 will fully respect the "Cats First" spirit and continue to uphold TICA's history and ideals.

6. TICA provides a show place where the genuine care and comfort of cats and exhibitors, and | will
pledge to provide the finest services for our exhibitors who will always enjoy a warm, relaxed with
cats.

7. In order to create new services that exceed the expectations of our members, | will not be bound
by conventional methods or ways of thinking, but will enthusiastically take on new challenges.

8. | will strive to improve myself every day, never being satisfied with my current situation, and share
new ways of thinking and ideas with all of TICA Directors.

9. | will evolve TICA from one that "meets" members' expectations to one that "exceeds" them, and
to impress our members. To achieve this, | will always think about what is needed and create the
future of TICA together with all members around the world.

10. 1 DO my best to make TICA a place where everyone can truly say, "I'm glad | became an TICA
member," "l want to continue entering my cats in TICA shows," and "l want to exhibit my cats at a
TICA show."

mAs a TICA Asia East Regional Director

1. 1 will fuffill my accountability as RD's and increase the transparency of Region management.

2. | will strive to improve the literacy of all Region members regarding TICA Rules and Manuals etc.

3. | will strive to improve the literacy of all Region members regarding TICA standards.

4. | will strive to foster an organizational culture where no Region member is left behind and where
participation to the shows are bright and enjoyable.

5. I will strive to build a "safety net" in the event of the collapse of cats breeders in this Region.

6. | will work with governments and local authorities to think evacuation plans or means for people
and cats in preparation for large-scale natural disasters.

7. 1 will create a Regional community free of bullying and harassment.

8. | will strive to establish the highest standards of conduct as members of the TICA Asia East
Region.

9. | am always responsive to the expressed and unexpressed needs of Region members, and
immediately resolve Members' concemns and problems.

10. | provide an opportunity to Region members continuously to learn and grow.



